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Real-Time Inventory &
Multi-Unit Order Management

From warehouse to sale — the full cycle, in real time.

viable@viablesync.com | app.viablesync.com

Major ATP Masters 1000
Tournament, 2025



The Problem

At large-scale operations, managing inventory across dozens of outlets is a logistical nightmare.

Orders via calls & radio N 3-ply paper forms
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Manual Excel entry Zero real-time visibility
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EACH OF THESE CAN BE
WORTH THOUSANDS,



The Solution

Viable closes the full cycle — from warehouse receiving to point-of-sale.
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Inventory uploaded

Load your full inventory using your invoices.

Orders via phone

Staff place orders from any smartphone or designated
terminals — no calls needed.

Real-time notifications

Warehouse receives Instant alerts on new orders, low
stock, and deliveries.
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Tracked fulfillment

Every order's journey — received, in transit, delivered.

Auto inventory updates

Stock levels update the moment an order is confirmed.

POS Integration

Connect your existing POS via API. Sales data flows back
in real time — outlet inventory updates automatically
and reorder alerts trigger before you run out.



Before & After Viable

BEFORE WITH VIABLE

X Calls, texts & radio for every order V' Orders placed on any smartphone
X 3-ply paper forms with handwriting v Digital forms, no paper needed

X Physical signatures required V' Digital audit trail, always on

X Manual Excel data entry V' Inventory auto-updated in real time

X No real-time stock visibility v Live dashboard across all locations

X Post-event reconciliation nightmares v/ POS integration to close the full inventory loop



Proven at Scale

Deployed at the BNP Paribas Open — one of the world's premier tennis tournaments.
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Orders Cases tracked Units managed Locations Inventory flow

"Each paper form can represent thousands of dollars in inventory."

Validated across multi-day, multi-location beverage operations



Load Inventory Place Orders Fulfill & Track Analyze & Report

Full order hist
Upload your product Outlets order from their ull oraer history,

) o ) ) Warehouse confirms receipt, consumption data, and
inventory via invoice. Set min phone or designated . . . . . .
. . marks in transit, delivers. financial summaries. Connect
stock levels and pricing per terminals. No calls. No paper.
. . Every step logged. your POS to close the loop and
item. Instant submission.

trigger automatic reorders.

Works on any device. No hardware required. POS integration available to close the full cycle.



Who It's For

Any large-scale operation managing inventory across multiple points of sale.
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Music Festivals

Multi-stage, multi-bar operations with high order
volume.

Sporting Events

Stadiums and tournaments with distributed concession
points.

Food & Beverage

Catering companies managing multiple service areas.

Venues & Arenas

Permanent venues running recurring events.

Airports & Transport Terminals

High-end operations where accuracy is non-negotiable.

Franchises & Retail Chains

Festivals and public events with distributed vendor
management.



Let's Talk.

See Viable in action with a live demo tailored to your event
operation.

a viable@viablesync.com

Real-Time Inventory &
Order Management
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Viable Smart Events, LLC
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